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Executive Summary

The Arbitrum Foundation (the “Foundation”), a Cayman Islands
foundation company serving and governed by the ArbitrumDAO,

is pleased to share its Progress Update for the first half of 2024 (H1
2024). This report is a bi-annual update to the Transparency Report
published annually (in the first quarter) and details the Foundation’s
activities and their impact on the Arbitrum ecosystem.

The Arbitrum Foundation has successfully upheld its mandate of
supporting the Arbitrum ecosystem and enforcing the guidelines
outlined in the ArbitrumDAOQ Constitution. The Foundation

has collaborated closely with DAO members, the community,

developers and stakeholders to foster growth and innovation, while
ensuring community-driven decision-making.

In March 2023, the ArbitrumDAO celebrated its first year
anniversary—a significant milestone for the Foundation as its

key enabler. In the first half of 2024, the Foundation oversaw the
Security Council member elections, operationalized critical DAO
initiatives like STEP and GCP, and became the first Foundation in
Web3 to secure insurance coverage designed to protect token
holders. The Foundation also sponsored and co-hosted the first-
ever real-life governance hackathon (GovHack) to hack proposals
for the DAO during 2024’s ETHDenver, which was followed by
another successful GovHack in EthCC Brussels.

The Arbitrum Foundation fostered ecosystem growth through
its Grants Program, providing both capital and guidance to
high-potential projects in a fair and transparent manner. To
ensure a more standardized awarding process, the Foundation

The Arbitrum Foundation

implemented 'growth tracks’ in Q2 2024. The growing number of
projects integrating Arbitrum technology across verticals reflects
Arbitrum’s increasing prominence in the Layer 2 landscape—a
trend the Foundation actively supports.

On the technical front, the Foundation has been actively overseeing
key proposals for several potentially significant innovations.
These include the implementation of Stylus, BoLD and Timeboost.

The Foundation remains an active champion of the technology,
supporting projects that want to migrate to the Arbitrum Nitro tech
stack and is excited about the 50+ teams that have announced
plans to build Orbit chains.

Cultivating a resilient Arbitrum ecosystem through developer
education and community engagement have remained the prime
focus for the Foundation this year. The Foundation continues

to pursue this by hosting developer workshops on emerging
tech like Stylus, participating in key global events (ETHDenver
and EthCC 2024) and vertical-specific conferences (2024

Game Developer Conference), spearheading engaging social
campaigns (#ArbitrumArcade), and solidifying brand presence
through Arbitrum Day, Arbitrum’s flagship summit. In addition, the
Foundation has expanded its Ambassador program in Q2 2024
to bootstrap regional growth by onboarding deeply embedded
advocates.

Upholding its commitment to transparency, the Foundation is
happy to present the BI-ANNUAL PROGRESS UPDATE H12024.
The Foundation is dedicated to Arbitrum’s success, security and

network growth, and is excited to continue working hand-in-hand
with the ArbitrumDAO and Arbitrum’s community members.

Previously published Foundation reports can be found below:

« Transparency Report 2023

« Transparency Report: Initial Foundation Setup

Notes: This report is for the period of January to June 2024, which
shall be referred to as H12024. Unless otherwise specified, data
snapshots are as of June 30,2024. There is a time lag between
writing and publishing of this report, therefore, all information in the
report may not be up-to-date.

Please find the full progress update below.
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https://docs.arbitrum.foundation/dao-constitution
https://www.tally.xyz/gov/arbitrum/proposal/38070839538623347085766954167338451189998347523518753197890888828931691912919
https://www.tally.xyz/gov/arbitrum/proposal/53472400873981607449547539050199074000442490831067826984987297151333310022877
https://docs.arbitrum.io/stylus/stylus-gentle-introduction
https://docs.arbitrum.io/how-arbitrum-works/bold/gentle-introduction
https://forum.arbitrum.foundation/t/constitutional-aip-proposal-to-adopt-timeboost-a-new-transaction-ordering-policy/25167
https://docs.arbitrum.foundation/assets/files/ArbitrumFoundationTransparencyReport2023-75b1b491667ad2fa1d9d574a2108f28b.pdf
https://docs.arbitrum.foundation/foundational-documents/transparency-report-initial-foundation-setup




The Arbitrum Fou

foster innovation and growt

dation

Grant Applications Received by the Foundation Since Inception (July 2023)

Applications being processed’includes those under negotiation, KYC in progress or where contracts are being prepared
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H12024 Grants by Category”

Overview of H12024 Gra



https://arbitrumfoundation.notion.site/d8de51f4a1b84b18ab33b2c9d14c69ae?v=4b8df83cbb7e4da9ad1e9b0e9354389a
https://arbitrumfoundation.notion.site/d8de51f4a1b84b18ab33b2c9d14c69ae?v=4b8df83cbb7e4da9ad1e9b0e9354389a

Grant Tracks

Currently, the five Grant Tracks are:

&

01 GROWTH TRACK

For projects showing early signs of traction and
who aim to launch on the Arbitrum (One or Nova)
mainnet soon.

1Sy

04 ORBIT TRACK

For projects building innovative app chains,
rollups and rollups infrastructure on Orbit.

The Arbitrum Foundation

<

02 ADVANCED GROWTH TRACK

For projects with proven momentum looking to
amplify their growth on Arbitrum (One or Nova).

05 STYLUS TRACK

Forinnovative projects like (but not limited
to) math-heavy finance algorithms, onchain
generative art or complex cryptography on Stylus.

03 MULTICHAIN TRACK

For projects with proven momentum on another
blockchain, but keen to integrate with Arbitrum.

v Clearer Reporting

~ Effective Allocation of Funds

Bi-annual Progress Update H12024
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01 Ecosystem Access
02 Milestone Alignment
03 Mentorship

04 Tailored Support

05 Ongoing Support

The Arbitrum Foundation

Non-monetary Support Offered to Grantees

Grantees have the opportunity to connect
with other members of the ecosystem and
foster valuable partnerships.

The Foundation and grantees work closely to
align milestones so that projects can progress
independently while contributing to

collective growth.

Grantees gain access to a network of mentors,
industry experts and technical resources who
can offer support from technical development
to market strategy. This is especially helpful to
early-stage projects.

Support is tailored to Grantees’ needs. This
can range from technical guidance from the
Foundation’s in-house experts to leveraging
the Foundation’s marketing channels (e.g.
access to >1M followers on the

@Arbitrum X page).

Even after completion of milestones, the
Foundation continues to provide growth
and networking opportunities for long-term

success.

Bi-annual Progress Update H12024 06



Grant Application and Evaluation Process

Projectfills out The
Arbitrum Foundation’s
grants form.

O 1Week

The Arbitrum Foundation

Grant applications that
involve any prohibited
activities are declined at
pre-screening.

® 1Week

Screening -
Grant Team

Applications are
reviewed based on
Foundation’s decision-
making criteria
(quantitative and
qualitative). Rejected
applications are notified
via email.

® 1Week

Committee Meeting -
Grant Team & OCL

A 3-member committee
composed of the
members from The
Arbitrum Foundation
meets frequently to
review applications,
provide insights and
make final decisions.

® 1Week

The Arbitrum KYC Contracting

Foundation Approval

Completed

and Signature

Applicant receives grant Grantee has to Agreement is reviewed

offer from The Arbitrum successfully complete and signed by grantee.

Foundation. KYC in order to move to Itis then countersigned
by The Arbitrum

Foundation’s Directors

the contracting stage.
if the grant contributes

positively to the
Arbitrum ecosystem.
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“The Arbitrum Foundation Grants Program has been
super helpful for Footium. The support that’s offered
alongside the grant itself has been very useful for us,
allowing us to get our game in front of the Arbitrum
Community. The flexibility from the grants team when
unforeseen circumstances arose has been incredible!”

The Arbitrum Foundation

“The Arbitrum grant experience has been phenomenal.

Our communication with the Arbitrum team after the
grant approval has been very effective and efficient.
The Foundation team understands tech development
processes and has been incredibly helpful and
supportive throughout our journey. We have had
experience with other blockchain grant programs, and
Arbitrum is the most supportive, attentive and open to
creativity and innovation.”

O AIMAGINE

“The Arbitrum Foundation Grants Program has been
an incredible asset to Superposition. Beyond the
financial support, their commitment to co-marketing
and amplification through AMAs, events such as the
ArbiBrunch in Consensus, and many other social
channels and opportunities has greatly increased our
visibility within and outside of the Arbitrum Community.
The Foundation team has been highly receptive to
feedback and has actively engaged with us, providing
access to new technologies like Stylus as it comes hot
off the press. Their efforts in connecting us with key
industry players and supporting us with their latest
innovations have allowed us to grow alongside the
Arbitrum ecosystem”

Pl Superposition

Bi-annual Progress Update H12024
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Arbitrum One Daily Transaction Volume and

Active Addresses, H12024

The Arbitrum Foundation

Source: Dune

Key DeFi Integrations on Arbltrum, H12024

Bi-annual Progress Update H12024
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https://l2beat.com/scaling/summary
https://dune.com/af_data/lrts-on-arbitrum
https://defillama.com/stablecoins/Arbitrum
https://dune.com/queries/3906192/6614620

The Arbitrum Foundation

Key Gaming Deployments and Milestones on Arbitrum, H1 2024

Bi-annual Progress Update H12024

1"


https://rollup.wtf/

The Arbitrum Foundation

Key Arbitrum Integrations Across Social, NFT & Infra, H1 2024

Bi-annual Progress Update H12024

12


https://zora.co/collect/arb:0xc6bdbb18717786726690c3a65e2af5c4c63887c2/1
https://zora.co/collect/arb:0x9a6735518847e59b71530512941afdf014a8a74b/1

The Ecosystem of Orbit Chains

Arbitrum Orbit Chains Distributed Across Different Categories




There are now over 50-plus teams that
are publicly building Orbit chains and

several more in development

The Arbitrum Foundation

Arbitrum Orbit Chains Announced in H12024

Bi-annual Progress Update H12024
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https://forum.arbitrum.foundation/t/the-arbitrum-expansion-program-and-developer-guild/20722
https://docs.arbitrum.foundation/assets/files/Arbitrum%20Expansion%20Program%20Jan182024-4f08b0c2cb476a55dc153380fa3e64b0.pdf
https://docs.arbitrum.foundation/assets/files/Arbitrum%20Expansion%20Program%20Jan182024-4f08b0c2cb476a55dc153380fa3e64b0.pdf

Notable Projects Using Stylus

The Arbitrum Foundation

Stylus Blitz
Buildathon

Superposition Frak Labs
Fairblock Network

Well Done

Studios Bware Labs Lime Chain

Bi-annual Progress Update H12024 15



Developer Education and
Community Engagement



Cultivating a Resilient
Developer Ecosystem
and Driving Excitement
Around Innovation

The Arbitrum Foundation

Arbitrum Booth

ETHDenver BUIDLathon

At ETHDenver BUIDLathon, multiple bounty programs were
made available, incentivizing developers to explore and
innovate with Arbitrum’s L2 technology. The Foundation also
hosted workshops like 'Onchain Chess in Rust with Arbitrum
Stylus’ These workshops served a dual purpose: to showcase
Arbitrum’s technical potential and to facilitate knowledge-
sharing among developers.

ArbiBrunch

In collaboration with Hack Humanity, the Foundation co-hosted
the inaugural in-person GovHack —a three-day governance
bootcamp that culminated in an Arbitrum Community Open
Day. The bootcamp facilitated significant progress on key
proposals, ideas and work streams for the ArbitrumDAQO.

The GovHack was a testament to the Foundation’s on-going
commitment to fostering a culture of collaborative and

empowered governance in the Arbitrum ecosystem.

Bi-annual Progress Update H12024 17


https://www.ethdenver.com/

ARBITRUM DAY AND ETHCC 7

In addition to third party events, The Arbitrum Foundation also hosts
‘Arbitrum Day, in-person and virtual events that bring the community
together for sessions on innovation, brainstorming, community
vision and more.

As of the writing of this report, the Foundation organized the first
Arbitrum Day of 2024 at EthCC in Brussels. The half-day program,
replete with talks and panel discussions, was conducive to
interactive sessions between community members. Kickstarting
with a keynote by Vitalik Buterin (Co-founder of Ethereum), Arbitrum
Day boasted a stellar lineup: Liz Yang (Head of Growth at Azuki),

Iron Boots (Co-Founder of Camelot), Ed Felten (Co-Founder and
Chief Scientist at Offchain Labs) and Brandon Comer (Co-Founder
of Shogun).

The impact of the first 2024 Arbitrum Day was evident: over 600
participants attended the event while Arbitrum’s brand reach soared
during EthCC, sparking a surge in community engagement. Weekly
interactions increased to over 10,000, reflecting a 7.6% WoW growth.
Furthermore, average engagement per post on X saw a 28% weekly
increase during the period and Arbitrum with keyword “ethCC”

recorded 14 million earned reach.

600+ 14M

Participants Earned reach of Arbitrum
with keyword “ethCC”

The Arbitrum Foundation

ETHGLOBAL BRUSSELS

Following the successful participation at EthCC Brussels, The
Arbitrum Foundation continued to foster developer engagement

by sponsoring ETHGIlobal Brussels. This premier hackathon
attracted over 1,100 participants from 72 countries, creating a vibrant
environment for innovation.capabilities.

The Foundation actively participated in the hackathon through a
dedicated sponsor booth and informative Stylus workshops. These
workshops facilitated crucial knowledge transfer, empowering
developers to harness Arbitrum’s innovative technology. To
further boost developer participation, the Foundation established
a series of Arbitrum bounties totaling $20,000. These bounties
recognized outstanding projects across three categories: Best
Stylus Project, Best Orbit Project, and Best General Project. At 85
project submissions, the bounties proved effective at jumpstarting
developer interest and exploration of Arbitrum technology and
capabilities.

Vitalik Buterin, co-founder of Ethereum, delivering keynote speech
at Arbitrum Day, Brussels —>

Bi-annual Progress Update H12024
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Robinhood #

The Arbitrum Foundation

I farcaster

Frame It: A Buildathon

AZVKI

Bi-annual Progress Update H12024
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https://x.com/arbitrum/status/1803096225844977938

Bootstrapping Regional Community Growth

The Arbitrum Ambassador Program is the cornerstone to building
a grassroots community in the ecosystem. The program empowers
community members to represent Arbitrum in their local chapters
by encouraging them to educate users and developers about the
Arbitrum tech stack. Ambassadors can do this by running online
education campaigns and offline workshops.

AMBASSADOR PROGRAM
PHASE 1 CONCLUDES

In Q3 2023, The Arbitrum Foundation initiated the Ambassador
Program as a way to engage audiences, especially university
students. By nurturing learning, development and knowledge-
sharing about Arbitrum technology, the program cultivated a
community of enthusiasts who shared their interests with

their local communities.

In the first phase, more than 3,000 applications were received,

of which 151 were accepted. The Foundation currently has 151
Arbitrum Ambassadors across 36 counties, including university-
based blockchains clubs, the Harvard Blockchain Club, Princeton
Blockchain Club, 404DAO0 and FranklinDAO. Collectively, these
ambassadors have organized over 30 offline events and produced
more than 100 plus high-quality content resources. Their online
efforts have totaled 1,870 posts, garnering 14 million earned reach.

PHASE 2 LAUNCH: EXPANSION IN NIGERIA,
INDIA AND MEXICO

Based on continued demand from the community to expand the
Ambassador Program beyond university students, the Foundation
launched Phase 2 of the Ambassador Program in Nigeria, India and
Mexico, which have remained hotspots of community engagement
forthe Arbitrum ecosystem.

Starting June 2024, the Ambassador program extended to
developers, non-developers, entrepreneurs, Web3 enthusiasts
as well as students with a primary focus on driving education
programs for the Arbitrum ecosystem. The Foundation
extends necessary resources, guidance and incentives to
ambassadors in an effort to create deeply embedded

Arbitrum advocates and community builders.

Atotal of 2,100 applications were received for Phase 2

as of June 30, 2024.



Asia Latin America

The Arbitrum Foundation Bi-annual Progress Update H12024 21



Leading in Must-Win Verticals: Gaming

the 30,000+ conference attendees

the Foundation showcased 12 Arbitrum games to

Arbitrum welcomed more than 15,000 visitors (roughly half the GDC attendance) to its booth
across the three-day event.

The Arbitrum Arcade campaign, with 25 games on showcase, drove over

90 million impressions on social media.

Bi-annual Progress Update H12024 22



Promoting Brand
Love and Inclusivity

the primary Arbitrum account (@
arbitrum) grew by 12.5% over the last 6 months to 1.03
million followers

Arbitrum Core (@
arbitrumcore) and Arbitrum Developer (@arbitrumdevs)
accounts grew 65.6% and 19.9%, respectively.

The Arbitrum Foundation

1,300

428,700

355M

Follow @Arbitrum

Bi-annual Progress Update H12024
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https://x.com/arbitrum?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor

The Arbitrum Foundation

SHAKESHACK TAKEOVER

At EthDenver in February 2024, the Foundation hosted an 8-hour long open
community event with over 700 attendees. Taking over an entire branch

of Shake Shack, the experience displayed #ArbitrumArcade machines,
including key titles like Forgotten Universe, Proof of Play, Battle Plan and The
Beacon. Attendees got to try out the games while enjoying complimentary
burgers and shakes. In preparation for the event, 4,800 Arbiburger
Generative NFTs were minted on Prohibition.

<— Arbitrum Shake Shack Takeover event with Arbitrum Arcade
machines at ETHDenver 2024.

700+ 4,800

Total Attendees Arbiburger Generative NFTs
were minted on Prohibition

ARBITRUMDAO’S FIRST ANNIVERSARY

In March 2024, The Arbitrum Foundation launched a campaign to mark the
DAQ's First Anniversary. The milestone offered a great opportunity to expand

brand loyalty through a series of celebrations. In recognition of active
community participation, the Foundation presented the ‘The ArbitrumDAO:
Celebrating The First Anniversary SBT NFT', which highlighted key moments

in Arbitrum’s journey through a gasless experience, and hit 52,700 mints
from Arbitrum enthusiasts in less than two days.

Bi-annual Progress Update H12024 24


https://x.com/arbitrum/status/1765954509920948391
https://x.com/arbitrum/status/1765954509920948391
https://prohibition.art/project/arbiburgers-or-ethdenver
https://arbitrumfoundation.medium.com/arbitrumdao-celebrating-one-year-of-community-participation-a4529781c0d4
https://opensea.io/collection/arbitrumdao-celebrating-the-first-anniversary
https://opensea.io/collection/arbitrumdao-celebrating-the-first-anniversary
https://prohibition.art/project/arbiburgers-or-ethdenver

SHEFI: FOSTERING WOMEN
EMPOWERMENT AND DIVERSITY

In alignment to Arbitrum’s commitment to inclusivity, the
Foundation co-sponsored SheFi Season 11 with the Thank Arb team
from ArbitrumDAO, in an effort to nurture more women and non-
binary participation in the ecosystem.

The SheFi community comprises 3,000 forward-thinking women
from around the world who collectively strive for a more inclusive
Web3 space. They mainly achieve this by making blockchain
learning accessible and equitable to all. As part of this mission, the
SheFi team conducts 8-week programs that empower professional
women through a combination of live instructions, hands-on demos,
networking opportunities and career support.

The 11th season (which concludes in
August 2024) has made significant
progress, with over 1,535 registrations,
1,514 live attendees at workshops and an
additional 240 people attending all the
classes online (as of June 30, 2024).

Through such partnerships, The Arbitrum Foundation is
democratizing the digital economy and is on a mission to enable all
participants to learn and contribute to the blockchain world equally.

SheFi Summer Brussels Event —>


https://www.shefi.org/




The Arbitrum Foundation

List of Proposals Submitted by The Arbitrum Foundation to The ArbitrumDAO as of June 30,2024

Bi-annual Progress Update H12024
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Enhancing Arbitrum’s Security

ArbOS 20, was approved by the ArbitrumDAO and it went
live on Arbitrum One and Arbitrum Nova on March 14, 2024

The Arbitrum Foundation

The Decline in Average Gas Price For All Transactions on Arbitrum One After ArbOS Upgrade

0.200

0.100

Gas Price (Gwei) Per Transaction

Source: Dune

Feb 23rd Feb 28th Mar 4th Mar 9th Mar 14th Mar19th Mar 24th Mar 29th Apr 3rd

Day
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https://docs.arbitrum.io/how-arbitrum-works/arbos/introduction
https://docs.arbitrum.io/run-arbitrum-node/arbos-releases/arbos20
https://eips.ethereum.org/EIPS/eip-4844
https://www.blocknative.com/blog/june-20th-blob-contention-event-retrospective
https://snapshot.org/#/arbitrumfoundation.eth/proposal/0x2f73825f375d59a5d3c8b05074e17140a4967e6ccb6fe20a58f836f865fcaae5
https://snapshot.org/#/arbitrumfoundation.eth/proposal/0x330ed0f609da63cf4b67b932ab0665a76e1c7d6a7789f3383339bad79c789d2b
https://dune.com/David_C/eip-4844-impact-on-arbitrum-one

The current fraud-proof system on Arbitrum has always been temporary.
protocol continues. In fact, BoLD, the next-generation fraud proof system,
a series of audits and is close to production-ready.

The Arbitrum Foundation

Before BOLD

4

With BOLD

4

Bi-annual Progress Update H12024
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https://docs.arbitrum.io/how-arbitrum-works/bold/gentle-introduction
https://snapshot.org/#/arbitrumfoundation.eth/proposal/0x81cc53932edd0891c8f93a502a1ea929ba1ef1ebf76701663c52d5167b323a6d
https://snapshot.org/#/arbitrumfoundation.eth/proposal/0x9a4800da3ebd6792a59f02d70467fc6ae158ec2d3d1d941cf095a54cb7c7f0d5

Timeboost is a response to the latency game played by MIEV
searchers. The goal is not only to reduce the significant strain
placed on the Sequencer that result from latency games, but also
to help searchers fully capitalize on back-running opportunities
and to return some of the searcher’s profits to the ArbitrumDAO.
This is achieved by replacing the latency game with an auction
for an express lane to submit transactions.

The Arbitrum Foundation

Arbitrum Orbit and Rollup As The New Server

Bi-annual Progress Update H12024
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https://forum.arbitrum.foundation/t/constitutional-aip-proposal-to-adopt-timeboost-a-new-transaction-ordering-policy/25167/24

Stylus: Advancing The Virtual Machine and Developer Experience

The Arbitrum Foundation

Bi-annual Progress Update H12024
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https://snapshot.org/#/arbitrumfoundation.eth/proposal/0x330ed0f609da63cf4b67b932ab0665a76e1c7d6a7789f3383339bad79c789d2b




Finances

While supporting strategic goals and
operational needs, the Foundation has
maintained an operating budgetin line
with the estimates proposed and approved
by the DAO in AIP 1.1.

The Arbitrum Foundation

Lastly, the Foundation’s approach to treasury
management is focused on capital preservation
and liquidity to support its operations, while
continuing capital deployment to execute

against our mission.

Bi-annual Progress Update H12024
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https://docs.arbitrum.foundation/assets/files/The%20Arbitrum%20Foundation%20Bylaws%2020%20July%202023-d992cde49b3207e89bdec76322e29048.pdf
https://docs.arbitrum.foundation/assets/files/ArbitrumFoundationCaptiveInsuranceProduct-c149a557e210f00d0c457b10b367f58c.pdf

Year 1Budget (March 01,2023 - February 29, 2024)

*Note: AIP 1.1 mentioned that the Foundation would allocate an additional unspecified amount of funding towards ecosystem growth.

4 Costs (January 01,2024 - June 30,

The Arbitrum Foundation

Bi-annual Progress Update H12024
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H12024



Year 1costs include only expenses incurred from March 01,

2023 to February 29,2024 and paid by February 29, 2024.

H12024 costs include some expenses for activities from
2023 but paid up to June 30, 2024.

For reporting purposes, expenses and disbursements
incurred in ARB have been converted to USD using the
ARB spot price at the time of incurrence.

G&A encompasses personnel, contractors, service
providers, legal, insurance, and other operational costs.

G&A expenses increased towards the end of year 1,
primarily due to:

Hiring of full-time employees and contractors (more

details under ‘Personnel’ section)

Support for Foundation’s growth initiatives and
operational needs

Legal expenses represent the second-largest category
within G&A, after payroll.

Includes payments to technical and research service
providers, external security audit providers and other
related expenses.

The Arbitrum Foundation

Includes costs for hosting, node infrastructure providers,
Security Council, and related expenses.

In order to enable the development of technical
improvements, the Foundation has also entered into
several agreements for technology infrastructure and
education towards the end of Year 1and in H12024. This
resulted in a substantial increase in costs.

Includes all disbursements toward grants programs,
infrastructure service providers and strategic
partnerships.

Majority of the disbursements were in ARB and the
table above reflects the USD value at the time of the
disbursement. Note that the dollar value fluctuates as a
function of the ARB token price.

Includes all tokens that are liquid and accessible as of
June 30,2024.

Bi-annual Progress Update H12024
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Checks & Balances

Multi-Signature Wallets 01 Spending Limits 04
All transactions require multiple signatures (for example, 6 signers with a minimum of 4 needed Per-transaction and daily spending limits are in place and trigger additional oversight or
to execute a transaction) from authorized signers to approve transactions from the Foundation’s multi-sig requirements when exceeded.

wallets. This prevents a single point of failure or rogue actors from misusing funds.

Background Checks 05
S ICUEUCL D U Background checks are conducted on all individuals with access to private keys or ability to
Roles such as transaction initiation, transaction approval, account access are distributed among approve transactions.
different individuals and geographies. This ensures no single party has complete control
over funds.
Diversified Custodial Solutions 06
Tokens are distributed across different custody solutions (hot or cold wallets, third-party
Whitelisting Addresses and Test Transactions 03

custodians, etc.), reducing vulnerability to specific types of attacks or failures.
All addresses to which tokens are sent are whitelisted. Transactions to non-whitelisted

addresses are not permitted. A test transaction is sent to any newly whitelisted address and

tokens are only remitted after receipt of the test transaction is confirmed.

Financial Reporting and Oversight 07

Comprehensive financial reporting, compiled by a well vetted external accounting firm, is
provided to the Board of Directors on a regular basis, to ensure all activities are properly
accounted for and in-line with the Foundation’s mission.

The Arbitrum Foundation Bi-annual Progress Update H12024 37



Committees

01 Hiring Committee

02 Grants Committee

The Arbitrum Foundation

Personnel

5FTC

5FTC

3FTC

12 FTC

4 FTC

2 FTC

B

31

(as of June 30, 2024)

Bi-annual Progress Update H12024
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Security Council Election for March Cohort

The twelve members of the Security Council are split into two
groups of six, called cohorts. Every six months, the six seats
in one of the cohorts are all up for election, with the target
cohort alternating each election cycle.

The Arbitrum Foundation Bi-annual Progress Update H12024 40


https://docs.arbitrum.foundation/dao-constitution
https://x.com/arbitrum/status/1763648235607138556
https://forum.arbitrum.foundation/t/security-council-elections-101/16314
https://forum.arbitrum.foundation/t/security-council-members-duties-and-principles/16313

The Arbitrum Foundation

September Cohort (As of June 30, 2024)

March Cohort (As of June 30, 2024)

Bi-annual Progress Update H12024

a1


https://forum.arbitrum.foundation/t/addressing-the-conflict-of-interest-in-nomination-of-candidates-for-the-security-council/22843
https://docs.arbitrum.foundation/dao-constitution#section-4-security-council-elections

GovHack Brussels
10 200+

$20,000
27 25

The Arbitrum Foundation

GovHack ETHDenver

10 200+

$15,000
23 23

Arbitrum Community Open Day
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https://www.tally.xyz/gov/arbitrum/proposal/22498645709460639498013508413205734891453964526622655693207250687057651118730
https://www.youtube.com/watch?v=-0Bt-wQt8sE

The Arbitrum Foundation
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The Arbitrum Foundation

® The Arbitrum Foundation is the first DAO Foundation to announce
availability of insurance coverage for token holders.
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https://forum.arbitrum.foundation/t/support-to-establish-grantsdaos/19908
https://www.tally.xyz/gov/arbitrum/proposal/3552942192106351362095426680857341385146921274641698065112264407057470303359
https://docs.arbitrum.foundation/assets/files/ArbitrumFoundationCaptiveInsuranceProduct-c149a557e210f00d0c457b10b367f58c.pdf

The Arbitrum Foundation
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https://www.tally.xyz/gov/arbitrum/proposal/53472400873981607449547539050199074000442490831067826984987297151333310022877
https://www.tally.xyz/gov/arbitrum/proposal/38070839538623347085766954167338451189998347523518753197890888828931691912919
https://forum.arbitrum.foundation/t/stip-analysis-ardc-research-deliverables/23438




Notable Onchain AlPs Since January 2024

The Arbitrum Foundation
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https://www.tally.xyz/gov/arbitrum/proposal/56002054155248055908873103086558103132748843103210580613728556162036150296506?chart=bubble
https://www.tally.xyz/gov/arbitrum/proposal/56002054155248055908873103086558103132748843103210580613728556162036150296506?chart=bubble
https://www.tally.xyz/gov/arbitrum/proposal/56002054155248055908873103086558103132748843103210580613728556162036150296506?chart=bubble
https://www.tally.xyz/gov/arbitrum/proposal/56002054155248055908873103086558103132748843103210580613728556162036150296506?chart=bubble
https://www.tally.xyz/gov/arbitrum/proposal/98889951328992702889653461987621825257851718470562453684547824130828387112157?chart=bubble
https://www.tally.xyz/gov/arbitrum/proposal/98889951328992702889653461987621825257851718470562453684547824130828387112157?chart=bubble
https://www.tally.xyz/gov/arbitrum/proposal/43616303506326656287362617487331059827021737444126158637397168372555259240241?chart=bubble
https://www.tally.xyz/gov/arbitrum/proposal/43616303506326656287362617487331059827021737444126158637397168372555259240241?chart=bubble
https://www.tally.xyz/gov/arbitrum/proposal/43616303506326656287362617487331059827021737444126158637397168372555259240241?chart=bubble
https://www.tally.xyz/gov/arbitrum/proposal/43616303506326656287362617487331059827021737444126158637397168372555259240241?chart=bubble

Notable Onchain AIPs Since January 2024 Continued
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https://www.tally.xyz/gov/arbitrum/proposal/110767177349707239820875764565747830009768307680609166467172874966002003291288?chart=bubble
https://www.tally.xyz/gov/arbitrum/proposal/110767177349707239820875764565747830009768307680609166467172874966002003291288?chart=bubble
https://www.tally.xyz/gov/arbitrum/proposal/28300903567340237987946172947371304329455149918972967618773111648600015289785?chart=bubble
https://www.tally.xyz/gov/arbitrum/proposal/28300903567340237987946172947371304329455149918972967618773111648600015289785?chart=bubble
https://www.tally.xyz/gov/arbitrum/proposal/28300903567340237987946172947371304329455149918972967618773111648600015289785?chart=bubble
https://www.tally.xyz/gov/arbitrum/proposal/28300903567340237987946172947371304329455149918972967618773111648600015289785?chart=bubble
https://github.com/ArbitrumFoundation/governance/pull/231
https://github.com/ArbitrumFoundation/governance/pull/231
https://arbiscan.io/address/0xd9a2e0e5d7509f0bf1b2d33884f8c1b4d4490879#code
https://arbiscan.io/address/0xd9a2e0e5d7509f0bf1b2d33884f8c1b4d4490879#code
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https://www.tally.xyz/gov/arbitrum/proposal/46905320292877192134536823079608810426433248493109520384601548724615383601450
https://www.tally.xyz/gov/arbitrum/proposal/46905320292877192134536823079608810426433248493109520384601548724615383601450
https://www.tally.xyz/gov/arbitrum/proposal/46905320292877192134536823079608810426433248493109520384601548724615383601450
https://www.tally.xyz/gov/arbitrum/proposal/46905320292877192134536823079608810426433248493109520384601548724615383601450
https://github.com/ArbitrumFoundation/governance/pull/244
https://github.com/ArbitrumFoundation/governance/pull/244
https://www.tally.xyz/gov/arbitrum/proposal/21881347407562908848280051025758535553780110598432331587570488445729767071232
https://www.tally.xyz/gov/arbitrum/proposal/21881347407562908848280051025758535553780110598432331587570488445729767071232
https://www.tally.xyz/gov/arbitrum/proposal/21881347407562908848280051025758535553780110598432331587570488445729767071232

Notable Onchain AIPs Since January 2024 Continued

The Arbitrum Foundation

Bi-annual Progress Update H12024

50


https://www.tally.xyz/gov/arbitrum/proposal/38070839538623347085766954167338451189998347523518753197890888828931691912919
https://www.tally.xyz/gov/arbitrum/proposal/38070839538623347085766954167338451189998347523518753197890888828931691912919
https://www.tally.xyz/gov/arbitrum/proposal/38070839538623347085766954167338451189998347523518753197890888828931691912919
https://www.tally.xyz/gov/arbitrum/proposal/7516302970844612385418101444853135774524286064427379173725195909617827683975
https://www.tally.xyz/gov/arbitrum/proposal/7516302970844612385418101444853135774524286064427379173725195909617827683975
https://www.tally.xyz/gov/arbitrum/proposal/7516302970844612385418101444853135774524286064427379173725195909617827683975
https://www.tally.xyz/gov/arbitrum/proposal/7516302970844612385418101444853135774524286064427379173725195909617827683975
https://www.tally.xyz/gov/arbitrum/proposal/107148500545417261921864085816276971795902152093375547084153298266650813470763
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The Arbitrum Foundation

Bi-annual Progress Update H12024

51


https://www.tally.xyz/gov/arbitrum/proposal/105661716969503353468484651547476341487744471176330694566006767279895911370354
https://www.tally.xyz/gov/arbitrum/proposal/105661716969503353468484651547476341487744471176330694566006767279895911370354
https://www.tally.xyz/gov/arbitrum/proposal/98446466630612736687159241204141593794174501692677162686607521796118942563659
https://www.tally.xyz/gov/arbitrum/proposal/98446466630612736687159241204141593794174501692677162686607521796118942563659
https://www.tally.xyz/gov/arbitrum/proposal/98446466630612736687159241204141593794174501692677162686607521796118942563659
https://www.tally.xyz/gov/arbitrum/proposal/98446466630612736687159241204141593794174501692677162686607521796118942563659
https://www.tally.xyz/gov/arbitrum/proposal/46550423530471344392834314743264512919726282073822921510880507756642229672784
https://www.tally.xyz/gov/arbitrum/proposal/46550423530471344392834314743264512919726282073822921510880507756642229672784
https://www.tally.xyz/gov/arbitrum/proposal/46550423530471344392834314743264512919726282073822921510880507756642229672784
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https://www.tally.xyz/gov/arbitrum/proposal/22498645709460639498013508413205734891453964526622655693207250687057651118730
https://www.tally.xyz/gov/arbitrum/proposal/38969105941610450745489426186100891274455985615095635354211489998123990654147
https://www.tally.xyz/gov/arbitrum/proposal/38969105941610450745489426186100891274455985615095635354211489998123990654147
https://www.tally.xyz/gov/arbitrum/proposal/36935952286774715100281528276901040748078989679883088545641375212318446360822
https://www.tally.xyz/gov/arbitrum/proposal/36935952286774715100281528276901040748078989679883088545641375212318446360822
https://www.tally.xyz/gov/arbitrum/proposal/36935952286774715100281528276901040748078989679883088545641375212318446360822
https://www.tally.xyz/gov/arbitrum/proposal/36935952286774715100281528276901040748078989679883088545641375212318446360822
https://www.tally.xyz/gov/arbitrum/proposal/64983391853593910864060724460578707035332594860232908902104228608865672626079
https://www.tally.xyz/gov/arbitrum/proposal/64983391853593910864060724460578707035332594860232908902104228608865672626079
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https://www.tally.xyz/gov/arbitrum/proposal/53472400873981607449547539050199074000442490831067826984987297151333310022877
https://www.tally.xyz/gov/arbitrum/proposal/53472400873981607449547539050199074000442490831067826984987297151333310022877
https://www.tally.xyz/gov/arbitrum/proposal/53472400873981607449547539050199074000442490831067826984987297151333310022877
https://www.tally.xyz/gov/arbitrum/proposal/108365944612843449282647711225577270624871742641825297712833904029381791489297
https://www.tally.xyz/gov/arbitrum/proposal/108365944612843449282647711225577270624871742641825297712833904029381791489297
https://www.tally.xyz/gov/arbitrum/proposal/38701323908152171422214887490453506732497504710759730413296983575898180294585
https://www.tally.xyz/gov/arbitrum/proposal/38701323908152171422214887490453506732497504710759730413296983575898180294585
https://www.tally.xyz/gov/arbitrum/proposal/38701323908152171422214887490453506732497504710759730413296983575898180294585
https://www.tally.xyz/gov/arbitrum/proposal/38701323908152171422214887490453506732497504710759730413296983575898180294585
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https://www.tally.xyz/gov/arbitrum/proposal/79183200449169085571205208154003416944507585311666453826890708127615057369177
https://www.tally.xyz/gov/arbitrum/proposal/79183200449169085571205208154003416944507585311666453826890708127615057369177
https://www.tally.xyz/gov/arbitrum/proposal/79183200449169085571205208154003416944507585311666453826890708127615057369177

01

Duration: June 12,2024 - June 12,2025

Grant/Incentive Amount: 35,000,000 ARB
Grant/Incentive amount spent by July 1,2024: 0 ARB
Stakeholders: 6 committee members, 1 program manager,
6 RWA service providers

02

Duration: June 3,2024 - September 3, 2024

Grant/Incentive Amount: 33,499,389 ARB

Grant/Incentive amount spent by July 1,2024: 29,754,389 ARB
Stakeholders: 3/5 multi-sig signers, 5 council members,

3 application advisors, 86 grantees

03

Duration: June 17,2024 - September 16,2024

Grant/Incentive Amount: 27,636,022 ARB

Grant/Incentive amount spent by July 1,2024: 26,216,022 ARB
Stakeholders: 3/5 multi-sig signers, 3 application advisors,

1program manager, 1data analytics provider, 38 grantees

The Arbitrum Foundation

04

Duration: March 27,2024 - September 27,2024

Grant/Incentive Amount: 2,800,000 ARB

Grant/Incentive amount spent by July 1,2024: 0

Stakeholders: 4/6 multi-sig signers, 7 advisors, 5 program managers,

8 sub-grant programs, 8 firestarter programs

05
Duration: May 1,2024 - November 1,2024
Grant/Incentive Amount: 3,041,779 ARB*
Grant/Incentive amount spent by July 1,2024: 109,547 ARB*
Stakeholders: 3/5 multi-sig signers, 1 program manager,
4 domain allocators, 4 domains, 57 grantees

06

Duration: June 7,2024 - June 7,2027

Grant/Incentive Amount: 200,000,000 ARB
Grant/Incentive amount spent by July 1,2024: 0
Stakeholders: 3/5 multi-sig signers, 5 council members,

10 team members

Duration: March 1,2024 - September 1,2024
Grant/Incentive Amount: 1,500,000 ARB

Grant/Incentive amount spent by July 1,2024: 302,693 ARB
Stakeholders: 3/5 multi-sig signers, 1 program manager,

1data analytics provider, 34 grantees

“The Questbook program converted its ARB to stablecoins
upon receiving its funds. Accordingly, the ARB figures
stated are based on the USD:ARB exchange rate on the
date of the conversion.

07
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https://www.tally.xyz/gov/arbitrum/proposal/38070839538623347085766954167338451189998347523518753197890888828931691912919
https://www.tally.xyz/gov/arbitrum/proposal/110767177349707239820875764565747830009768307680609166467172874966002003291288
https://forum.arbitrum.foundation/t/start-of-ltipp-streams-and-timeline-of-incentives/24820
https://arbiscan.io/address/0x544cBe6698E2e3b676C76097305bBa588dEfB13A
https://forum.arbitrum.foundation/t/start-of-stip-b-streams-and-timeline-of-incentives/25014
https://arbiscan.io/address/0x544cBe6698E2e3b676C76097305bBa588dEfB13A
https://www.tally.xyz/gov/arbitrum/proposal/21881347407562908848280051025758535553780110598432331587570488445729767071232
https://www.tally.xyz/gov/arbitrum/proposal/98446466630612736687159241204141593794174501692677162686607521796118942563659
https://www.tally.xyz/gov/arbitrum/proposal/98446466630612736687159241204141593794174501692677162686607521796118942563659
https://arbitrum.questbook.app/
https://www.tally.xyz/gov/arbitrum/proposal/53472400873981607449547539050199074000442490831067826984987297151333310022877
https://www.tally.xyz/gov/arbitrum/proposal/98889951328992702889653461987621825257851718470562453684547824130828387112157
https://arbiscan.io/address/0xff1f38f8cDae7C1B1B289FCF6f5C1AA234DF1443

DISCLAIMER(S)

This report is only a presentation of information and statements contained herein do not provide any advice, representation, warranty, certification, guarantee or promise relating to the subject(s) of such statements.
No representation or warranty of any kind (whether express or implied) is given as to the accuracy and completeness of this report and no party should rely on the content herein for making any decisions, whether
financial, legal or otherwise. This report and its contents have not been reviewed, approved, endorsed or registered with any regulator or other governmental entity. Any party relying on this report does so entirely at
their own risk and shall have no right of recourse against The Arbitrum Foundation, its supervisor(s), directors, employees, consultants, professional advisors or agents (“Relevant Parties”). None of the Relevant Parties
accepts any liability or assumes any duty of care to any other third party (whether it is an assignee or successor of another third party or otherwise) in respect of this report. The information included in this report has

not been audited.

The information provided herein should not be construed as a distribution, an offer to sell or advice or solicitation to buy any products or services. Any past performance, projection or forecast is not necessarily
indicative of the likely performance of future results. The Relevant Parties undertake no obligation to update, supplement or amend any statement that may become inaccurate or incomplete after the date on which this
report is first published. The Foundation reserves the right to update, modify or amend any information contained in this report without prior notice.



